administrative reasons bears reexamination in the light of some reasonable criteria,  such as:    the type of policy question to be asked and the  information needed;  the most effective and efficient ways of obtaining the needed information;  the intended use of the information (likelihood that use will occur may depend on how and by whom the  information is generated);   the size and nature of the program;  and the research capacity of the unit considered for assignment of evaluation responsibility. The  application of such criteria will indicate what changes might be made to improve the current organization of federally funded evaluation activities related to education.    But since there  is no one best way to organize these activities,  the implications the Committee has drawn from the preceding discussion are presented below as  suggested alternatives rather than as recommendations.
Centralization Versus Decentralization
Organizational researchers and management experts have debated the merits of centralized organization compared with  those of incrementalism and mutual adjustment brought about through coordinative mechanisms among many autonomous units.    Each form of organization has its costs as well as its benefits.    Central organization can lead  to more coherent activity, but it is time-consuming as  the decision process works up through the hierarchy and back down for execution.     It may also seem capricious and arbitrary, especially  in complex situations and situations of uncertainty.     Such conditions are characteristic of most evaluation planning related to social programs.    On the other hand, while decentralized planning and execution can come closer to satisfying needs of  individual units at the federal, state, or local level,   it can lead to duplication, wasteful use of scarce human and fiscal resources,  and low quality.    Attempts to minimize  these negative consequences through purposeful coordination will,  like other centralizing mechanisms, exact high costs in time.rams should be relegated tom any of the federal titles do not do so in isolation from the rest ofe   (including reasons  for nonuse)   as well as an analysis of factors that  impeded or facilitated use.     If the Department proceeds with such a  requirement,   the dissemination and                      !'',
